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Performance for a podium finish
• AOEC finds that for podium finish, the manufacturer, driver & co-driver team, 

race engineering team, drive performance dimensions D2P team need to fine 
focus and design capability for the following D2P Accentuator workflows
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Performance for a podium finish
• AOEC finds that instrumentally, the Data to Performance (D2P) Lifecycle must define a 
• workflow for accentuating
• 1. The Rally/Race track Landscape
• 2. Pre-event forecasts of the KEY PERFORMANCE INDICATORS
• 3. Pit stop Work SMART(ness) as per the rally or race track
• 4. Driver and Co-driver team SMART(ness)
• 5. 5R(s) SMART(ness) for a podium finish
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(SOLUTION HIGHLIGHTS)
✓ D2P DATA SET CREATION/ACCENTUATION
✓ D2P REN/REPI DESIGNS
✓ D2P QUESTIONNAIRE COMPILATION
✓ TABLEAU DASHBOARDING

Performance for a podium finish
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3 Sectors



D2P Dashboard and Report 
presentation for datasets
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REGULARREN VEHICLEVERSUS
D2P-ENABLEDREN VEHICLE

Regular REN Vehicle

REN related 
DPD specifications

Manufacturing 
and Engineering
Solutions

PSW and
Workshop
Solutions

Trial Race  or 
Relevant 
Challenge
Drive 
Experience

Event
Planning,
Engagement,
Participation
And
Experience
Mapping

Rally/
Race/
Event 
specific 
DPD 
assistance

REN Team’s DPD Effectiveness and 
Process Responsiveness

D2P- enabled REN 
Vehicle

– D2P enabled DPD Strategic Planning 

– D2P enabled REN/REPI teamwork

– D2P enabled Driver & Co-driver teamwork

– D2P enabled PSW/Workshop Assistance

– D2P enabled DPD Analysis teamwork

– D2P enabled Process/Data Analytics

– D2P STRIDE Codification and Responsiveness

– D2P Accentuator Quotient Report (D2PQR)



REGULAR REN VehicleVERSUS
D2P-ENABLEDREN Vehicle

Brand/REN specific

Promo and
Revenue

Event Lifecycle and  
responsiveness

Funds and Expense 
management

REN / REPI 
model

REN/REPI network Sustainable 
development and

growth

REN/REPI
Responsiveness

D2P Accentuator specific

– Key Opinion and KPI Leadership

– DPD/D2P Best of brand Rating

– D2P Accentuator Dashboard

– D2P Geo-coded Asset Plan

– D2P Geo-coded Contingency Plan

– D2P Geo-coded PESTLE assistance

– D2P Geo-coded STRIDE Codification and
Responsiveness

– D2P Accentuator Geo-coded Reports
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Performance for a podium finishD2P- enabled REN Vehicles

SMART(ness) :
SPECIFIC CRITICAL INTERACTION FOR MEETING NEED WITH APPLICABLE  INSIGHT

RESPONSE AND TEMPERAMENT
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D2R Recipe For Sonoma - Race1- 3 Sectors

D2P SPEC

D2R Recipe with REPI For Sonoma - Race2- 3 Sectors

D2P SPEC

SPEC

D2P

D2P Recipe with REPI

Trial run

Event run

Trial run

Event run



D2R Recipe For Sonoma - Race1- 3 Sectors

D2R Recipe For Sonoma – Race2- 3 Sectors
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D2P
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Event run

Trial run

Event run



D2R Recipe For Sonoma - Race1- 3 Sectors

D2R Recipe For Sonoma – Race2- 3 Sectors
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Event run
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D2R Recipe For Sonoma – Race2- 3 Sectors



D2P Recipe with REPI

D2P Recipe with REPI

D2R Recipe For Sonoma - Race1- 3 Sectors

D2R Recipe For Sonoma – Race2- 3 Sectors

Sector1 Sector2

Sector1 Sector2
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Challenging sector

Challenging sectorD2P

D2P

D2P Recipe + REPI
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D2P Recipe with REPI edition
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DPD/D2P and DPD/REPI

DPD/D2P and DPD/REPI

D2P

D2P

REN

REN

D2P

Trial run

Event run

Trial run

Event run

D2R Recipe For Sonoma - Race1- 3 Sectors

D2R Recipe For Sonoma – Race2- 3 Sectors



D2P

D2P

Event name
Sonoma

Event name
Sonoma

Event name: Sonoma
Mapped locations

R1 and R2

D2P Accentuator

Trial run

Event run

Trial run
Event run

DPD/D2P and DPD/REPI Overview

DPD/D2P and DPD/REPI Overview

D2R Recipe For Sonoma - Race1- 3 Sectors

D2R Recipe For Sonoma – Race2- 3 Sectors

D2P



Performance for a podium finish
D2P  OR DRIVE 

D2P

D2P

D2P

D2P
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Trial run

Event run

Trial run

Event run
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Provisional 
Results By Class

Dataset Relativity / Accentuation

GR Cup Race 
Official Results

Analysis 
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Best 10 Laps By 
Driver

Dataset Relativity / Resolution

Weather Data
Lap Timing 
Telemetry Data
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Actionable 
Data

Actionable 
Intelligence

Actionable 
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D2P SOLUTION TEXT DETAILS

Preview website for D2P ACCENTUATOR Analytics, Design and Modeling endeavors and 
the D2P PROJECT CENTRE summary

Relate to the Analytics, Design and Modeling CASE reviews of the Race selected and 
Datasets

Assess the Call to attention D2P Dashboard Highlights for the given datasets

Envision D2P performance improvement via our D2P Analytics and iIlustration



D2P SOLUTION TEXT DETAILS

Read our D2P DEEP INTERACTION reports

Cross check our Rally or Race Safety guidelines

Gear ahead for the next mission



Guidelines for THE NEXT MISSION

A NEXT RANK D2P ACCENTUATION should translate the raw lap/telemetry data into concrete, 
actionable answers about performance, consistency, and strategy.

Core performance influencers

Quantify where lap time comes from: identify which corners or sectors gain/lose the most time, 
and how speed, braking, and throttle traces differ between fast and slow laps.

Measure driver consistency: evaluate lap-to-lap variance in lap times and sector times, and detect 
outlier laps with mistakes or traffic.

Benchmark against a reference: compare each driver or session to a “best lap” or reference driver 
using metrics like delta-t over distance, theoretical best lap, and average pace.

D2P SOLUTION TEXT DETAILS



Vehicle and setup influencers

Understand car behavior: relate telemetry such as speed, RPM, throttle, brake, steering, and tyre data 
to oversteer/understeer, traction issues, or straight-line deficits.

Evaluate setup or tyre choices: link changes in setup, compound, or fuel load to changes in lap time, 
cornering speeds, and degradation over stints.

Monitor reliability and health: use temperature, pressures, and sensor flags to spot emerging 
mechanical problems or unsafe conditions.

D2P SOLUTION TEXT DETAILS



Strategy and high-level insights

Optimize race strategy: analyze stint lengths, tyre degradation curves, pit timing, 
and fuel usage to infer or test better race strategies.

Classify performance levels: cluster laps or drivers into “fast” vs “slow” groups 
and identify the telemetry patterns that separate them.

Answer big-picture questions: trends over seasons, tracks, or drivers (e.g., how 
pace evolves, which tracks suit which cars/drivers, or what correlates most with 
race results)

D2P SOLUTION TEXT DETAILS
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